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AN INTRODUCTION
You may be thinking why on earth would I want to do this when
I am unlikely to win. Here’s why.
I see the process as an opportunity to present an alternative
vision of what the party should focus on and how it should be
organised. It’s a reality that, even being a part of the campaign,
elevates the impact of ideas raised and discussed, perhaps to
such a level that the eventual winner, were that not to be me,
may feel attracted to, or even bound by (depending upon the
number of votes I receive) some aspects of my personal
manifesto.
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It is my view that our party’s decline happened because we
failed to pursue an agenda that would increase support and,
instead, relied upon one which was steadily losing it. The party
also became embroiled in public bickering, which didn’t help,
and elected a leader who didn’t present a broad enough vision
or present current policy with an intellectual clarity that could
connect with hearts and minds.
In this manifesto I’ll introduce ideas and concepts that I think
would gain support, and the party should progress. Whether I
personally take them forward, as leader, or someone else does,
isn’t particularly important. We have to find a way of attracting
supporters in a climate where Brexit is tottering toward a
conclusion and one in which our influence has been
dramatically reduced. We need to move on to the next big
change.
Above all, I hope the election doesn’t become another beauty
competition or celebrity contest. Candidates should be clear
about what they want, where they want to take the party and
how they will achieve this. They should be tested on their ability
to inspire us with their messaging, show resilience under
questioning and undergo a forensic examination of their
intellectual clarity of thought. We didn't do this last time and
got a nice bloke who had no idea where to take us despite being
deputy leader for six years.
Let's not make the same mistake again.
A new regime is necessary. Do watch my videos on the
manifesto web site where I will outline how this progression
back to relevance and the achievement of a physical
parliamentary presence can be progressed.

LEADERSHIP
Leaders are of their time. When that time has passed, and if they remain in a leadership
position, they become the captives of their ideas and their infrastructure, unable, any more, to
develop or excite, so rest in the subordinate roles of managers or facilitators, though the title
of leader may often remain. That which embodied the ethereal quality of leadership is no more,
because the flame has died.
Before becoming leaders, they would have been innovators, perhaps even campaigners, often
at odds with the existing regime, or the norms of the day. Much time would have been spent
thinking, because that is where the vision is born, where the ideas are created and honed.
Typically, the battle to express and enact those thoughts and ideas will be an uphill one. This is
why deputy leaders or closely associated people can never make leaders themselves as their
positions aren’t born of the same uniqueness but of patronage and servitude. When in the
shadow of a leader, some of the celebrity might rub off but none of the quality. We have to be
very careful not to make the same mistakes again.
The exertion of leadership is why they are of their time, because the effort to see the vision
through takes away all the space that used to be there for the construction of the dream. All
one’s energy is expended in cementing the ideology in place, protecting it from lesser people
who would wish to destroy the aims, often from within one’s own camp, so leaders are often
undone or frustrated by their closest enemies; a process that builds when the flame begins to
weaken.
It takes a particular set of circumstances to bring a leader to the fore. Often, those who could
achieve are overlooked, or ignored, for an unthinking preference of the mundane, or the
celebrity of office, or some other unearned advantage. In reality, these usurpers are people
who could be nothing other than followers whatever their appearance might be.
This is one of those times for UKIP. Do we want a leader or a facilitator? We’ve had one leader
and know what that feels like, so perhaps we need to look more closely at the current
opportunities that present.
I have a vision. Whether that sees fruition, or indeed, if it is any good, will only be revealed in
time, but I urge you to stimulate your critical abilities and mark out for yourselves a set of
internal criteria for determining leadership quality, then judge the candidates in accordance
with them. Don’t be fooled by the superficial; look for the vision.
Our party is at a crossroads; if we get this wrong it could be the end. Already members are
haemorrhaging away, so whoever is to turn that around must be quite different. I urge you to
look at the clarity and purpose of the arguments and not the noise. Remember, it is not our
remaining members who need to be convinced but the millions of people who desperately need
a political approach that will truly seek to solve the structural and economic problems of today.
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A UKIP FUTURE
Let us just consider, for a moment, the reality of our position. We have lost support
dramatically and the rate of this exodus is increasing. Ironically, the only ‘cliff edge’ associated
with Brexit, is the one our members are falling off.
We have no parliamentary presence and have lost our standing as a major party. We have little
influence in Brexit negotiations and fewer media opportunities. We lost all but one of our
county councillors, 337 general election candidates lost their deposit and only 40 saved theirs,
as I did. If things do not change we’ll probably lose most of our borough councillors as well in
2019. We cannot wait and hope for Brexit to go wrong. We must, above all, want Brexit to
succeed, so to begin a return to political relevance, must pursue a different message with
equally profound ramifications. Quite simply, it is time to move on.
The internal party, is of course, a reform in parallel. We need an appropriate and functional
structure and the will to create that but, it is of no interest whatsoever to a wider public.
Candidates who major on party reform are just naval gazing. The fundamental problem for
UKIP is political, and not administrative in nature.
We must have a clear destination and present that with an intellectual clarity that has, so far,
been absent. We must have a view across the political spectrum but, firstly, we have to garner
more support and the best way to do that is to focus on something people already agree with,
then make the argument for a fundamental change in our political system.
Our society, whilst being successful, suffers fundamental problems that are worsening and are
beginning to threaten our social and economic order.
We want to be economically stable and have a quality of life that is commensurate with that.
We want the ability to provide homes for our children and their children. We need a healthcare
system that embodies personal responsibility, is patient focussed and offers a substantive and
integrated way to care for our older generation. We need a secure environment in which to live,
knowing we are well defended against threats from within as well as without.
However, what we actually have, is a population which is growing faster than we can cope with,
threats from within by those we feed but who wish us harm simply because of who we are. We
have a reactionary health service that is creaking at the seams, that makes life very difficult for
those who work in it and breeds and encourages a culture in which the patient has a very low
priority. We have created an economy full of jobs that pay so little that people cannot properly
live and politicians have sought to correct that by making others subsidise businesses by an
ever greater expansion of the cost of welfare.
When we need substantive and innovative change, we get, instead, sticking plasters. Do take
note that our existing political system is directly responsible for a failing healthcare system, an
economic underclass, the inability to house our own children and the development of ‘home
grown’ terrorism. They have presided over this for decades, things really do have to change.
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A UKIP FUTURE cont:
The political problem.
Our present political system is incapable of addressing the fundamental structure of our
society, because the artificially created and opposing polarity of our parliamentary parties is
much more focussed on their own electoral projections than they are in tacking society’s
structural problems and creating the stable future we all want to see.
As if that weren’t debilitating enough, each of the two major parties hold deep rooted
obligations to powerful vested interests, reinforced over time, again and again, with massive
financial inducements. Being beholden to paymasters does not allow this political
establishment to do what is right, only to do what is allowed. Ironically, the fear of one and the
hatred of the other has further polarised the voting public with a resultant weakness that has
left us with a situation and a government that will do nothing substantial, because they cannot,
and an opposition who will promise anything to get into power. It is clear, that our problems will
simply get worse.
If we maintain this selectively artificial parliament, it will continue to swing wildly from one
extreme to the other. Once one, or two, or three parliaments have passed the Labour party will,
once again, be in power, whomsoever is leader, because that’s what always happens.
The 2017 general election saw the dogmatic ‘left’ resorting to unsustainable spending
commitments, yet gained significant support from those who do not care about the
consequences of breaching the ‘debt wall’ (that point where further borrowing requires the
surrender of some sovereignty) whilst the other side wallow in a political swamp of their own
making, not yet quite sunk, but too scared to try and get out.
Quite simply, our electoral system too often produces inept government. That impotence is
amplified because they never ever have the support of the majority of the people. The solution,
therefore, is to:
Create a parliamentary mix that leads to a government that does have majority support,
and mitigate the wild swings from one incomplete ideology to an equally incomplete, yet
opposite one.
In short, wider representation, a broader mix, the reengagement of millions of voters and a
resultant coalition government that truly represents what we want and need is a very, very
good thing indeed.
Imagine how successful we would have been had we had something like this 50 years ago.
My vision, my purpose, and the principle reason for me standing in this election, is to bring
about this fundamental change in the political landscape.
If you also believe in this, then come with me.
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ELECTORAL REFORM
It is my view that the most important political challenge, which
also has significant support in the country, is electoral reform,
beginning with voting reform. In this endeavour, we have the
support of other parties also. The Liberal Democrats, the SNP,
the Green Party and even a section of the Labour Party. As
leader, I would seek to create an electoral reform coalition to
progress this objective. After all politics is about achieving
change and not just talking endlessly about it.
Such collaboration worked very well for the Brexit referendum.

David Allen

For a movement that has considerable support in the country
its progress has been appalling. There are many reasons why
this is the case. People and organisations all have their own pet
systems that they’re committed to, so any political pressure
applied is diluted. Even UKIP have treated the objective of
voting reform as if any old PR system would do, as long as we
get one of them. Well, that’s been part of the problem.
The grandly named Electoral Reform Society was founded in
1884 to do what it says in their name. They haven’t achieved
that, so by my calculations that’s 133 years of failure. Perhaps
it’s time for a different approach?
There are four principle considerations in achieving a fairer
voting system:

F2PTP
First Two Past the Post

1. Retain constituency link
2. Eliminate wasted votes
3. Eliminate tactical voting
4. 30% more voters get the
person they voted for
5. Keep every vote alive for a
whole parliament

6. More proportional than PR
7. Simple to explain
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Organisations, political parties and influential people who
support reform need to get behind a single system. To
get to that place we need to choose which is best, in a
systematic way. That means establishing criteria,
allocating weighting then measuring every available
proportional system against that combination.
To understand that voting reform will only ever be achieved
by a referendum. The two parties most against reform
are the two who benefit from the current system and the
two who dominate the House of Commons, so it will
never be government policy. The sheer incompetence
and self-interest displayed by the Liberal Democrats
blew a heaven-sent opportunity in 2011. We’ll have to
force a referendum, in exactly the same way, as we did
with Brexit. In today’s political climate that means a cooperative approach.

ELECTORAL REFORM cont
To make sure we win the next referendum, means countering the arguments for FPTP, and its,
rather false, claim to produce ‘strong and stable’ government (heard that before?). We’ll have
to describe how coalition can work well, if the representation is almost wholly proportional and
achieving that will owe a great deal to the system we collectively choose to put to the people.
Combined with an extension of direct democracy we really can have a government with majority
support and finally make the fundamental changes our society desperately needs. Punch and
Judy politics must end.
We must make the positive argument for coalition government.

Voting reform is fundamental to the extension of democracy and underpins everything that follows.
Our UKIP manifesto, probably the best on offer in the 2017 election, failed to gain any traction, and
similarly failed to do so in 2015 when our support was much higher. Our objective must be to gain
parliamentary representation for those who support our ideas. FPTP will not achieve that, almost
regardless of the quality of policy, because of cultural tribalism.
I have a particular perspective on voting reform, as I’ve designed a new voting system which is easy to
understand and meets desired criteria better than any form of PR. At least, I’ve not yet met anyone or
received written comment that validly undermines that assertion. It has been commented on
extensively over the last two years on various blogs since its publication in 2015. It is called F2PTP
(First Two Past the Post).
www.makevotescount.co.uk
I have discussed my system with many people over the last two years. Typically, there are the geeks,
and the politicians. Many concern themselves with the technicalities of maximising proportionality in
the first half of the process, that of electing members, these tend to be the geeky lot. Politicians,
though, tend to drift toward systems they may have been the beneficiaries of or have had some
familiarity with in the past. Both groups tend to want to stick with the system they have already pinned
their colours to.
I’ve not met anyone who has properly considered that a referendum will have to be won, so factors
they, hitherto, have not considered, or given a low weighting to may well be the most important ones
of all. Factors such as simplicity, clarity, transparency, and the retention of the constituency
connection with an MP.
The parties and groups who want to achieve voting reform must work together. To do that effectively
we must agree on the system we want to promote. The system must be chosen systematically. Create
the criteria we ideally want to meet, weight the factors, taking into account the political dimension,
commission polling to understand what people like and don’t like, then evaluate all the candidate
systems. Unless we all get on the same bus, with the same system we will be unlikely to create enough
political pressure to force another referendum.
For the House of Lords I would be unashamedly politically populist and commit the party to halving the
numbers of peers eligible to sit in the House of Lords with immediate effect. We would then
commission a working party to create options for a new second chamber and present the best two of
those to the British people by way of a referendum.
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The Internal Party
It is my view that UKIP has long been disorganised, aloof,
unhelpful and amateurish. For this to change to a professional
and connected organisation, we need the following to happen:
A new constitution and rule book.
A formal and functioning communications and responsibility
structure between the constituency associations and the
party management and leadership.
An NEC with clear responsibilities and accountability to
regions and constituencies.
A rigorous policy-making process which includes vetting (i.e.
a red team).
A mechanism to facilitate the utilisation of individual skills
within the membership, particularly for new ideas, voting
system selection and policy critique.
A new window to the world (our web site) with constituency
web sites taking on a consistency in look and feel.

UKIP email addresses for all officers, candidates and elected
officials, a sure sign of professionalism.
A re-evaluation of membership funding between the party
central and the constituencies with greater emphasis on
attracting supporters as well as members.
And more.
All these things are important and will take time but are
nowhere near as important as policy. A better functioning party
will help win elections but if we do not have wide and stable
support amongst the people then the slickest organisation in
the world will not win one seat. Organisation is enabling, policy
is paramount.
It’s clear that people in general, you know, ordinary folk that
don’t live and breathe politics, who never watch Andrew Marr
or the Daily Politics, but may tune in to the odd Question Time,
do not know what we stand for other than Brexit, and have no
idea of our manifesto content.

David Allen
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That’s no surprise really, because we principally speak about
Brexit, are principally asked about it, and produce a manifesto
only two weeks out of a general election, when we know that
nobody, other than journalists, will bother to read it. Some
leaders don’t read them either.

The Internal Party cont

I would dispense with the concept of a last-minute manifesto and instead have a rolling manifesto so
anyone at any time could see what we stand for. Imagine how helpful that would be for local
elections, for our spokespeople, for our supporters and the population in general? If ideas get nicked,
so what!
Getting a manifesto across in less than two weeks is impossible. If we have ideas that can gain
widespread support, we must get them out there as soon as possible to allow time for people to
understand all that we stand for and to support our candidates everywhere. We should be speaking
about them at every opportunity and allow the time for a broader message to sink in.
Image
To help this along, I think the party needs a re-brand. I’m sure it will happen at some time because the
UKIP name and brand is so closely connected with Brexit and immigration that the wider message is
lost in a sea of prejudice built and nurtured by the MSM for years. Many people will simply not
consider our ideas, because the background is yellow and the text purple.
In the general election, many people said to me that they felt UKIP had done its job, some even
apologised and said, “I voted UKIP before, but I’m sorry, I have to vote Conservative this time. In part,
they may be right but it is only the name, and the brand that has done its job, not the party.
Rebranding means a new name and a new look and a new leader, one with a softer presentational
style and the ability to progress ideas with an intellectual clarity that connects with people. When our
policies are pointed out to people most actually agree with them, so why don’t they also vote for us?
Whilst UKIP is synonymous with Brexit and, whilst that remains a principle objective, it alone is not
enough to bring the rest of our ideas to fruition. In accordance with my declared intention to extend
good practice and democracy throughout the party, this issue would be, firstly, subject to select
committee consideration then put to the members to decide upon.
One suggestion for the new name would be ‘The People's Democratic Party’ (PDP). But, I imagine
there would be many views on this.
Our principle focus now should be on voting reform. Let us set the agenda as opposed to following it.
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ENERGY PRICES
In the UK residential energy market there is no effective
competition. That is a principle reason why we all pay too much
for our energy.
The government has been playing at this and pretending to do
something, but only the introduction of real competition will
drive prices down.
We know there is zero competition for two reasons.
Firstly, energy has only one competitive element and that’s it’s
price. The product is identical whoever you buy it from, it is
delivered in the same way, measured in the same way, but
billed differently. Because of this, the industry does its best to
hide the price from you with a range of pseudo-competitive
trinkets, and a ludicrous claim that they have anything
approaching a customer service mentality.

Energy Solutions
Multiple pricing causes
confusion deliberately, so we
need a comparison company to
tell us the best deal, and that
isn’t always correct.
These Meerkats and opera
singers add to your bill.

Just go to any energy
companies web site and try to
find their cost in Kwh. It’s not
easy and in some cases
impossible.
Stitching you up with long term
contracts is another ploy to
stop you switching.
None of this is necessary. One
price, 24 hour switching, job
done.
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Energy is priced in Kwh (Kilowatt Hours) often called units. It is
this figure that is the important one, every other number, cost,
or comparison is simply a derivation of this figure combined
with consumption. Customers simply don’t know what this
figure is and the energy companies do their best to hide it from
us.
Secondly the customer base of the big six providers doesn't
change that much, a sure sign of absent competition.
The strategy that has evolved to stop you knowing how much
you are paying is often referred to as confusion pricing. It
means that multiple tariffs are created with quite meaningless
differences to obfuscate the entire process. It’s simply a
mechanism to pretend there is competition when there isn’t. It
also gave birth to a new industry with meerkats and opera
singers to tell us which is the best deal. You may have worked
out by now that these companies add to your bills not detract
from them.
Just ask anyone if they know how much they pay per Kwh for
gas, day-rate electricity, or night-rate electricity? I would be
surprised if you found anyone at all.
It’s the same stuff, delivered in the same way, is identical in
every meaningful way then there should just be one price. Gas
is gas, electricity is electricity (night and day). Each company
should have three prices, one for each, though, of course, each
company’s price would be different.

Energy Prices cont

Gas would have one price, day rate electricity one price and night rate electricity one price. Company
A’s price for each of these would be different from company B’s, so one look is enough to see who is
cheapest.
Add to that mandatory and prominent display of this price on every document and every
advertisement, the removal of standing charges and, hey presto, we have competition. Prices will
then come down.
To make sure people can take advantage of transparent pricing, the ability to change supplier quickly
and easily is critical. Switching must become a one stop process and actioned within 24 hours. A
meter reading and a phone call should be all that you need.
An existing obstacle to rapid switching is the supplier's (and most of them do this) imposition of a
contractual period which may be renewed automatically unless you manually intervene within the
window in which they allow you to do this. This means that you can’t change supplier when you want
to and is simply an obstacle to true competition. The motivation might be there, but is it is obstructed
by a contract we simply forget exists. That is the principle function of contracts and it is anticompetitive.
There should be no period contracts at all. After all, some suppliers don’t use them now. If someone
wants to change their supplier, it should be a 24-hour process. Ring up the new supplier, submit a
meter reading and if your existing account is up to date you could start with the new supplier the
next day.
It’s just common sense.
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Affordable Housing
There are too many people for too few houses and it is unlikely
that we can ever build enough to keep up with the forecast
population increase despite the vacuous promises of
politicians. Those that are built remain unaffordable for many
because purchase and rental costs are driven by the excess of
demand over supply and that situation will forever remain
unless we do something different.
Immigration, the principle driver of our growing population,
must be controlled, but even doing that leaves the problem of
affordability. We can’t wait until our house building program
combined with lower immigration eventually equalises this
demand/availability equation, if it could ever do so. Therefore,
we have to do something else.

www.freefoto.com

Housing
The lack of affordable housing
stems from a combination of too
many people and too few
properties being built.
Building homes alone won’t solve
the problem and the scale of
construction required has never
before been achieved.
We also run out of space. Quality
of life also requires open spaces.
Building more houses does little to
make them affordable. This
scheme would do that.
We have to reduce population
growth which means reducing
immigration significantly.
Our children deserve somewhere
to live.
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The following is a way of creating affordable housing now, for
rental only thereby able to be kept out of the housing market
and its influence on prices. As soon as houses are able to be
sold they will automatically enter this market, so we need a
rental revolution until the gap between availability and demand
has closed sufficiently to allow such properties to again be sold.
If the market determines house prices and rental prices then
providing housing outside of that market completely negates
its influence on pricing. Local authorities should be able to
borrow on the open market, to build and manage the public
housing stock on a cost-plus basis, for rental only, until the
demand/availability balance has been levelled.
Cost would include construction, servicing of the finance and
maintenance of the properties and the plus would be for
provisioning. Because market prices are not a factor, rents
would not be influenced by them. It’s a system that has worked
before and we called it council housing.
As an aside, I never really understood the rationale for handing
over public housing to housing associations which are private
companies that, by definition include a profit element that
doesn’t seem to be relevant or necessary in the provision of
public housing.
So, the net effect of the new council house revolution would
provide immediately affordable housing and on a scale, never
before seen. Why don’t we just do this?
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If you support my aims, you can
also support my candidacy.
Please let me know, via my web
site, if you would like to do that.

This is a wonderful opportunity
to move the party to the next
level. Help me to help us make
sure we have a strong debate.
More topics, more discussion, video presentations and
feedback options on the website: www.davidallen-ukip.co.uk

Thank you for taking the time to read my manifesto. David Allen

